
Merit Point Management
An Innovative Way for Performance 

Management

What is MPM? 

The MPM advocates the use of points to manage people, measure

people's self- worth and evaluate their comprehensive performance, then

link all kinds of materials and welfare with points.

Finally, people with high points get benefits, to stimulate people's

initiative and fully mobilize their enthusiasm.

How MPM beneficial to the company? 



Activities 

Happy Meeting

Individual Performance - Trip Carnival
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